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Abstract: 
There are 6m's in business which helps in its smooth conduct. These m's are men, money, materials, men or human resources 

machines, methods, and markets. The most important of the above resources 
This is because human resources are governed by their emotions, and they can make or break organization. We are now in that era where human quality human resource is a rarity and now many of 

them have started to remain loval to their profession rather than organization. In order to keep human resources competitive and retentive, a company has to come up with various policies. These policies must be inclusive, humane and it must do justice to human resources. A hybrid work model must be introduced along with equity, diversity and inclusivity. It is much as a trend today that part--timers are proving to be the game changers. 

This paper tries to study the latest HR Policies that are being followed in various sectors 

Key words: Human Resources, Equity, Inclusivity, policies, diversity. 

INTRODUCTION: 
Any business organization for its survival require a right mix of all its resources. These resources are in the form of men, money, materials, machines, methods and markets. Out of all these resources hum resources are the most important of all the resources. Human resources can make or break an organization. Human resources are also governed by their enotions and hence there can be variations in output of an employee at different times and that too in a similar situation. Hence it is that much more important a reason to take care of its human resources. It is the HR policy of the companies that determines wellness and satisfaction of employees at the workplace. Human Resource Management (HRM) is related to recruitment, selection, training and development, induction, and retention of human resources. It is a process whereby a right person is appointed for a right job. On one hand there is dearth of quality human resources in every organization today and on the other hand there are new terms like inclusivity. All these variations make life of an HR Manager very difficult today. Hence it has become very important that an organization frames effective HR policy. HR policy aims at maintaining harmony in the organization and act as a guide for HR managers as to what should be the plan of action in a certain situation. There must be clear understanding of HR policy between employer and employee. If there is lack of transparency in HRM policies between employer employee, there can be lot of misunderstandings. Employees are in organizations today also have 3 better understanding of various laws protecting interest of the employees. The need and benefits of having clear and comprehensive HRM policies are: The terms of employment will be clear and there will not be any disputes between the management and the employees. 

Employees can set their career growth targets according to the policies of the organizations. 
Strong and employee favoring policies will help in lesser grievances and disputes. Create healthy and safe environment for the employees. Fair and equitable treatment of employees. Protect employees from harassment from colleagues, superiors, and management. HRM policies helps in maintaining discipline at workplace. 
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compensation, 
retention and termination of an employee. It is this comprehensive 
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pohIes 
aims 

a1 
covering 

various 
aspects of employment like recruitment. selection. training. 

and 
clear 

polcy on 
cach 

aspect leads to 
harinonious relations in the organization. 

Need for 
the 

study: 

Hih cver increasing 

cmplovees. 
Every 

cmployee,joining an 
organization today assumes that HRM policies will give them 

equal 

opportunity to 
showcase their 

talent and also treated fairly. HRM policies are the drivers that 

brings 
growth and laurels to the 

organizations. After COVID-19, more emphasis is now being placed on 

organization have 
expectations than ever before. This study aims at various policies that are framed all 

HRM 
policies as 

more and more people are struggling to find employment. A person joining an 

diversification in w 

around the world by HR 
managers 

Objectives of the studv: 

To study need of HRM policies. 

To study various policies framed for 
employees. 

vorkforce, HRM policies are needed to do justice towards the 

To 
understand 

benefits S and limitations of policies that drives the organization. 

METHODOLOGY: 

Sources of Data: The study is based on secondary data. The Secondary data sources include 

Research Articles. Websites and Reports puublished by organizations on HRM policies. 

SCOPE OF THE STUDY: 

The study tries to cover various aspects of HRM policies and its need and importance. This studv 

further covers various types of policies adopted by organizations for smooth and effective function. 

Iypes of HRM policies: 

Every company must prepare a detailed handbook in which various policies. This handbook is a guide 

for HR manager as well as the emplovees of the organization. It is also a reference guide and can be 

looked upon for any suggestions needed. Hence HRM policies are the driving force of any organization. 

There are various types of HRM policies are: 

Job classification policy: In this policy. organization must mention terms and conditions for 

employees based on whether they are as full-time or part-time. Benefits or perks must be clearly 

mentioned in this policy. 

employee. 

Time and pay policy: Here, an employee must be provided appropriate tools to keep a track on 

how much time he/she is spending in an 
organization. Electronic devices like RFID card reading 

machines or thumb reading machines must be installed. The employees who spend the maximum 

number of hours in organization must be adequately rewarded. The records generated by the 

system must be sent to concerned eimployee So that preventive measures can be taken by that 

Safety and Health policy: This policy is of utmost Importance as for any 
organization, health and 

safety must be the topmost priority. This policy must be as per the laws in a country. The policy 

must clearly mention as what benefits an employee must receive in case of any accidents at 

workplace or accidents outside the premises where an employee is travelling tor some work. 

Safety and health policy must also mention what benefits the family members will receive in 

case of death of an employee in the organizations premises. 
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far 
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But 
still 

majority 

of 
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over 

the 
counter 

but 

recently 
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some 
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where 
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Traditional 
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and 
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in 
large 
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kept 
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front, 

and 
sell 
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in 
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and 
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Majority 

of 
the 
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offer 

unpackaged 

Small local Kirana of 
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is 
high 

compared 

to 
other 

countries 

in 
the 

world. 

exceed 

l2 

million, 

which 

translates 

to 
about 

ten 
stores 

per 
1,000 

people 

in 
India. 

The 
density 

family-owned 

mom-and-pop 

style 

"kirana 
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The 

number 

of 
such 
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is 
estimated 

to 

background. 

India's 

food 

and 

grocery 

retail 

market 

is 
largely 

occupied 

by 
small-scale, 

opening 

stores 

in 
various 

modern 

formats 

in 
metros 

and 

other 

important 

cities. 

Against 

this 

From 

last 

decade 

Indian 

markets 

has 

witnessed 

the 
entry 

of 
a 

number 

of 
organized 

retailers 

etc. 

All 
these 

small 

retail 

units 

together 

make 

up 
the 

unorganized 

retail' 

or 
traditional 

retail. 

chemists, 

footwear 

shops, 

road 

side 

paan, 

beedi 

shops, 

hawkers, 

fruit 

sellers 

and 
green 

grocer 
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organized 
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Challenges 

and 

strategies 

for 
retail 

challenges. unorganized 

retail 

and 

put 

forward 

some 

effective 

strategies 

to 
overcome 

the 

The 

main 

objective 

of 
this 

research 

paper 

Is 
to 

study 

major 

challenges 

encountered 

by 

revenue 

collection 

and 
other 

policy 

implementation 

on 
economic 

development 

of 
the 

country. 

other 

hand 

complete 

unorganized 

retail 

format 

also 

impose 

some 

negative 

implications 

on 

resources 

may 

get 

generate. 

It 
will 

also 

adversely 

affect 

the 

interest 

of 
the 

consumer. 

On 
the 

of 
retailing 

stores, 

various 

problems 

like 

unemployment, 

poverty, 

underutilization 

of 
human 

own 

advantages 

and 

disadvantages. 

In 
Indian 

economy 

purely 

followS 

Complete 

organization 

organized 

and 
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retailing 

in 
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market. 

These 

two 
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have 
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In 
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development 
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our 

country 

there 
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shops 

sale 

daily 

required 

food 

grains 

like 

rice, 

beans, 

edible 

oil, 
snacks, 

which 

covered 

local 

kirana 

shops, 

owner 

manned 

general 

stores, 

small 

cloth 

merchants, 

Traditionally 

Indian 

retail 

sector 

is 
owned 

and 

controlled 

by 
huge 

number 

of 
small 

retailers 



Owners, 

has 

very 

low 
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estate 

and 

Labour 

costs 

and 

has 

low 

taxes 

to 
Py 

runs 

from generation to 

1 

O 
n 

ndia 
1s 

facing 

tough 

competition 

from 

unorganized 

sector. 

The 

existence 

or 

unorganized 

retail 

units 

are 

mostly 

ed 

1 
percent 

of 
GDP. 

Out 
of 

this 

the 

organized 

retail 

sector 

contributes 

only 

tor 
about 

s 
percent 

In 
our 

country 

most 

of 
the 

retail 

sector 

is 

unorganized. 

The 

retail 

business 

contributes 

around 

ks. 

IMPORTANT 

ROLE 

OF 

UNORGANIZED 

SECTOR 

IN 
INDIA 

sity d cale, 

competition. 
2. 
To 

find 

out 
the 

various 

strategies 

adopted 

by 
the 

unorganized 

retailers 

to 
overcome 

1. 
To 

study 

various 

challenges 

faced 

by 

unorganized 

retailers 

due 
to 

organized 

retailers. 

this ailers retail. grocer 

present the study: posed 

by 
organized 

retailers. 

The 

following 

research 

objectives 

have 

been 

formulated 

for 
this 

unorganized 

retailers 

and 

to 
put 

forward 

variety 

of 
strategies 

to 
overcome 

the 

competition 

The 

main 

purpose 

of 
this 

research 

paper 

is 
to 

study 

the 

various 

challenges 

faced 

by 

chants, 

OBJECTIVES 

OF 

THE 

STUDY 

tailers 

deal 

the 

hurdles 

and 

touch 

new 

horizon. 

Pr retail npetitive tered by country. 

express 
its 

confidence 

that 

both 

organized 

and 

unorganized 

Indian 

retail 

sector 

will 
certainly 

with 

providing 

various 

opportunities 

available 

for 
Indian 

retail 

sector. 

At 
the 

end 

paper 

also 

prov 
vides 

detail 

information 

of 

transforming 

change 

in 
Indian 

retail 

industry 

and 

concludes 

important 

role 

globally 

to 
increase 

productivity 

of 
daily 

use 

goods 

and 

service. 

paper The 

efficient 

people, 

effective 

advertisement 

and 

promotion. 

ations on er. On the of human ganization have their ity of both 

storage 

facility 

and 

suggests 

remedial 

measures m 

like 

modernizing 

the 
retail 

store. 

employing 

various 

problems 

of 

unorganized 

sector 

like 
lack 

of 
technological 

advancement. 

limited 

Indian 

nmarket 

has 

intensified 

the 
level 

of 
competition 

in 
lndian 

market. 

on 

unorganized 

retail 

sector 

during 

last 

few 

years. 

in 
the 

Entry 

REVIEW OF LITERATURE 

RETAIL 

The 

proceSS 
of 

secondary 

resource 
i.e. 

websites, 
online 

research 

papers, 

reports 

available on online 

data 

collection 

was 

considered 

Madhya-
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and 
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(Print 

Only) 

as 
concentrated 

efforts 

to 
gather 

h.Jowul 

generation. 

It 
is 
a 

low 

cost 

structure; 

they 
are 

mostly 

operated 

by 

mom-pop 

stores. 

The 

main 

advantage 

in 

unorganized 

retailing 

is 

consumer 

familiarity 

that 

Unorganized 

retailing 

in 
the 

mnarket 

been 
has 

there 

in 
India 

for 

centuries, 

theses 

are 

named 

as 

the 
famly 

owned 

business 

in 
India. 

Even 

organized 

retail 

share, 

and 

the 

remaining 

share 

is 

contributed 

by 
the 

unorganized 

sector. 

By 

ownership 

to 

about 

current 

retail 

sector 

in 
our 

country. 

According 

to 
their 

paper 

retail 

sector 

has 
plays 

very 

B.Menaga 

Gandhi 

& 

K.M.Chinnadorai 

(2017) 

in 
their 

research 

paper 

presented 

some 

facts 

pattern 
forn 

traditional 

retailing 

to 

coporate 

retail 

malls. 

This 

research paper 

also discussed 

unorganized 

retailing 

against 

organized 

retailing. 

Her 
paper 

in 

a 

discussed 

variation 

buying 

Shikha 

Bhatnagar 

(2015) 

in 
her 

research 

work 

about 

challenges 

and 

success 

mantras 

for 

fmany 

international 

brands 

of 

unorganized 
retail 

sector. 

Author 

also 

mention 

the strong competition 

of 
organized 

retail 

pose 

Dr. 
V. 

Vetrive 

(2017) 
in 

his 
research 

paper 

tried 

to 

discuss 

the 

financial 

problems 

of 

internet. 

was 

mOstly 

published 
by 

nature. 

Major 

secondary 

data 

was part of 

collected 

form online 

intornation 

tormulated 
by 

others 

or 
previous 

rescarchers 

in 
relevant 

spear. 

Secondary 

data 
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for 
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for 
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1. 
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management 

and 
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management. 

difficulties. competing 

with 

organized 

form 

of 
retail. 

Below 

mentioned 

are 

some 

of 
the 

prominent 

difficulties 

come 

forward. 

Unorganized 

retailers 

are 
facing 

these 

problems 

intensively 

while 

After 
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analysis 
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and 
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framing 

strategies 

to 
face 

opportunities 
the 

and 

challenges 

in 
this 

sector. 

retail 

sector 

in 
India 

and 
this 

study 

will 
sure 

prove 

helpful 
to 

the 

unorganized 
retailers 

while 

Indian 

retail 

market 

this 
research 

attempt 

has 
brought 

insights 

into 

importance 
of 

unorganized 

buying attitude from CONCLUSION 
8. 

Arrangement 

for 
acceptance 

card 

payments 

7. 

Providing 

free 
home 

delivery. 

6. 

Extending 

customized 

services. 

5. 

Advancement 

of 
the 

store 

ambience. 

4. 

Adopt 
participative 

selling 

technique 

like 

self'service. 

3. 

Renovation 

of 
the 

store. 

2. 

Pleasant 
and 

attractive 

displays. 

1. 
Selling 

newly 

introduced 

products 
and 

brands. 

be 
greater 

possibility 
of 

higher 
sale 

and 
profit. 

prove 
beneficial 

and 

advantageous 

.If 
they 

are 
being 

followed 
up 
to 

possible 

extent 
there 

will 

uncertainty 

and 

competition. 

In 
order 

to 
retain 

its 

existence 

following 

strategic 

policies 

may 

small 
or 

large 
and 
so 
as 

for 

unorganized 

retail 
units 

to0. 
It 

has 
to 

run 
within 

the 
phase 

of 

Competition 

as 
well 

as 

uncertainty 

are 
the 

part 
and 

parcel 
of 

every 

business 

venture 
it 

may 
be 

STRATEGIES 
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UNORGANIZED 

RETAILERS 
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100 
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15% 

250 

No Impact 

300 

Negative 

350 

9% 72% 

288 
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4% 
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Percentage 

ROLE 
OF 

GOVERNMENT 

SUPPORT 
Government Impact 

in 
of Response 

Total 

I00 

AMudhya-Bhanti-llumanitiex 
and 

Social 
Sciences 

(Print 
Onlv) 

unorganized 

retail 

units 

towards 

organized 

outlets. 
In 

the 

evolving 

purchasing 

pattern 

of 
Indian 

consumers 

are 

witnessing 

rapid 

changes. 

They 
are 

shifting 
their 

unorganized 

retail 

sector 

in 
India. 

As 

per 
the 

current 

market 

situation 

behavioral 

and 

purpose 

The main present 

of 
this 

research 

study 
is 
to 

understand 

acute 

problems 

taced 
by 
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