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Abstract:
There are 6m’s in business which helps in its smooth conduct. These m’s are men, money, Mater:
machines. methods. and markets. The most important of the above resources is men or human e Oﬁrlalx
This is because human resources are governed by their emotions, and they can make or hré L”QE\
organization. We are now in that era where human quality human resource is a rarity and now s any
them have started to remain loyal to their profession rather than organization. In order
resources competitive and retentive, a company has to come up with various policies.
must be inclusive, humane and it must do Justice to human resources. A hybrid work
introduced along with equity, diversity and inclusivity. It is much as a trend today that
proving to be the game changers.
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This paper tries to study the latest HR Policies that are being followed in various sectors.
Key words: Human Resources, Equity, Inclusivity, policies, diversity.

INTRODUCTION:
Any business organization for its survival require a right mix of all its resources. These resources are iy
the form of men. money, materials, machines, methods and markets. Out of all these resources, humgy
resources are the most important of all the resources. Human resources can make or break g,
organization. Human resources are also governed by their emotions and hence there can be variations jy
output of an employee at different times and that too in a similar situation. Hence it is that much more
important a reason to take care of its human resources. It is the HR policy of the companies thy
determines wellness and satisfaction of employees at the workplace.
Human Resource Management (HRM) is related to recruitment, selection, training and development,
induction, and retention of human resources. It is a process whereby a right person is appointed fora
right job. On one hand there is dearth of quality human resources in every organization today and on the
other hand there are new terms like inclusivity. All these variations make life of an HR Manager very
difficult today. Hence it has become very important that an organization frames effective HR policy. HR
policy aims at maintaining harmony in the organization and act as a guide for HR managers as to what
should be the plan of action in a certain situation. There must be clear understanding of HR polic
between employer and employee. If there is lack of transparency in HRM policies between employer-
employee, there can be lot of misunderstandings. Employees are in organizations today also have
better understanding of various laws protecting interest of the employees.
The need and benefits of having clear and comprehensive HRM policies are:
*  The terms of employment will be clear and there will not be any disputes between the
management and the employees. o
* Employees can set their career growth targets according to the policies of the organizations.
* Strong and employee favoring policies will help in lesser grievances and disputes.
*  Create healthy and safe environment for the em ployees.
*  Fair and equitable treatment of employees.
Protect employees from harassment from colleagues, superiors, and management.
HRM policies helps in maintaining discipline at workplace.
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Leave ._Js:n.,‘,” An employee is subject to various kinds of leaves like sick, casual, ,
maternity, paternity, and sabbaticals. The leave policy must clearly mention as tq ro
leaves an employee is supposed to take in a year. The number of leaves must also be 5
prevailing laws in the sector or in the country.

Employment at will policy: In this policy there must be clear mention that both emp|
employee can bring their relation to an end by giving notice of sufficient time. oosms_h_éﬁ ang
of one month is to be served on either side. Y Motige
Recruitment policy: This policy mentions the criteria and process for selection of cang

must clearly mention the various programs an organization will be conducting for the
and new joinees.
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S per the

idate
*,_.mmraz
42..::.5:0: policy: Termination policy describes how an employee is supposed to PUt i b
resignation. It will also mention what actions can be taken against an employee in sz s
employee does obey rules and regulations of an organization. € tha
Performance appraisal and Promotion policy: This policy describes the various perform,

appraisal tools and how organization gives promotion to its employees. These policies :3:@2
huge impact on moral of the employees. In fact, these policies determine whether employees em_
going to continue, or they are going to resign from the organization. S
Benefits and Compensation policy: When an employee joins an organization, they must knoy
what benefits they will receive from the organization along with basic remuneration. Thes
benefits will in the form of payroll, medical-benefits, wellness benefits, bonuses, allowances et

Conclusion:

HRM function is most important function in an organization. The success and failure of an
organization depends on human resources and success of human resources depends on effective
HRM policies. Even today human resources have not received their due. The day organization

realizes that human resources are the driving factors behind the survival and growth of an
organization, that day HRM policies will be hailed forever.
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ABSTRACT

In oa.a_. to achieve balance economic development in our country there is i

organized and unorganized retailing in the market. These two  formats of _“a.a_.amm_q Of both
own mai_zmmam and disadvantages. In Indian economy purely follows cor n_m_ o _§<.a ther
of retailing stores, various problems like unemployment, poverty ::%EMW Qo. oo calion
fesources may get generate. It will also adversely affect the 58_.@, [ s uman
other hand complete unorg

paper is to study major

unorganized retail and put forward some effective strategies to

challenges. overcome the competitive
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SEcion norganized retail, organized retail, Challenges and strategies for retaj
INTRODUCTION

H_.».&:o:m:v\ Indian retail sector is owned and controlled by huge number of small retailers
which covered local kirana shops, owner manned general stores, small cloth merchants,
chemists, footwear shops. road side paan, beedi shops, hawkers, fruit sellers and green grocer
ete. All these small retail units together make up the "unorganized retail* or traditional retail,
From last decade Indian markets has witnessed the entry of a number of organized retailers
opening stores in various modern formats in metros and other important cities. Against this
background. India’s food and grocery retail market is largely occupied by small-scale,
family-owned mom-and-pop style “kirana shops™. The number of such stores is estimated to
exceed12 million, which translates to about ten stores per 1,000 people in India. The density
of stores is high compared to other countries in the world.

Small local Kirana shops sale daily required mooa m::sm like rice, beans, 3%_0 oil, mﬁo_M

also deals in articles like shampoo and soap. Majority of the kerana shops offer :%E_n_ ‘ _M .

agricultural products and other items in large open sack kept at the w%ﬁm‘our _mm: MMm -

i - wel iti the requirements of the consumer. Traditiona

in smaller weight quantities as per : o

i \ ise ov nter but recently there are some shops where

sell their merchandise over the cou . : et

ralk inside store and look for what their requirements.

Sk e e ounter format, where customers talk to the mroc. owner and _M:a
items from the shelves or suggests any substitute when they
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State of Organized & Unorganized Retail in various

Economy
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CHALLENGES WHICH ARE FACED BY THE INDIA

N UNORGANIZED
SECTOR RETAIL
>.m$ H:.o m:m_v\mmm. of the responses collected by the stakeholders following hurdles ang
930:53 come ng.a. Unorganized retailers are facing these problems intensively while
competing with organized form of retail. Below mentioned are some of the prominen
difficulties.
1. Lack of best practice in inventory management and supply chain management.

Lack of capital or Credit requirement for business

No Fixed place for business Operations

[S8)

Stiff competition from organized retail sector.

w A~ W

- Lack of knowledge, skills and training,
Consumers shifting towards organized retail markets.

Lack of government policies discouraging the unorganized retailers.

Complex procedure for getting license/permit

O 0 =N

No Social security benefits

ACCEPT CARD PAYMENTS

Sr. | Acceptance of | Response  in
No. | Card Payment Percentage
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Competition 85 well as uncertainty are the part and parcel of every business venture it may b
small or 1arge and s0 a5 for ::oamm:n& retail units 00 It has to run within the phase of
uncertainty and competition- In order t©© retain 118 existence following strategIC policies may
prove wgmmam_ and advantageous If they ar€ being followed up t© nOmm_Em extent there will
be greater %mmmz_:« of higher sale and profit
1. Selling newly introduced products and brands.
2. Pleasant and attractive displays-
3. Renovation of the store-
4, Adopt E&QE:& selling technique like self service.
5. Advancement of the stor¢ ambience.
6. Extending customized services.
7. Providing free home delivery-
g Arangement for acceptance card payments
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